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National Development Plan (2030)

« Achieved an infant mortality rate of fewer than 20
deaths per thousand live births, including an
under-five mortality rate of less than 30 per thousand

« Achieved a significant shift in the equality,
efficiency, effectiveness and quality of health care
provision

* Achieved universal health coverage

« Significantly reduced the risks posed by the social
determinants of disease and adverse ecological
factors



Primary healthcare (PHC) re-engineering

DISTRICT/SUB-DISTRICT

DlStnCt Health MANAGEMENT TEAM

SyStem mOdel SPECIALIST SUPPORT TEAMS
with PHC as a =™ | .
platform fOF DISTRICT : J

HOSPITAL COMMUNITY
HEALTH

delivery of health oAt Somces.

Households LOCAL

services Is the covoei

Environmental Environmental health

u
m a I n OFFICE OF neaih Water sanitation
STANDARDS Community
B} B} COMPLIANCE mobilisation Refuse removal
implementation

PHC
outreach

meChanism teams

Source: DHS Strategy 2016



Primary healthcare clinics

* First point of contact
between the population

and the health SyStem Specialist hospital care SpecialisNC
* Act as a gatekeeper * i

to higher levels of care ——l /e
P Need tO promOte Good governance School Y Provincial support

and leadership PHC Facilities Quality, EMS and ambulatory
comprehensive person- [~~""7" transport

good health management ::' centredcare /-~ \
outcomes, rather e
! PHC Outreach/.- \,‘\\
— Research institutions
service providers/", )

than JUSt serve Diagnostic services %
curative service

ill-health by offering a
Refer to Slide 43
4




Ideal clinic concept
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OCST: District-based clinical spectist teams ~ EMS: Emergency medical services — ENV: Environmental MOR-TB: Multi-drug-resistant tuberculosis ~ NCD: Non-communicable disease — NG0: Non-governmental organisation — PHC: Primary health care
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INTEGRATED CLINICAL SERVICES MANAGEMENT

WHAT services are available?

ACU e 'C | cHRONICLONG TERM | PREVENTIVE AND

/ CARE PROMOTIVE
MINOR AILMENTS
Adults & children) (HIV & NCD) (MC&SRH)

SERVICES
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HEALTH Service delivery
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ICSM model

ontinuum of care

HOW ? What activities are required?

STRENGTHEN#NG INDIVIDUAL AND POPULATION HEALTH

HEALTH SYSTEM STRENGTHENING

RESOURCE AVAILABILITY HEALTH
Medication, equipment, supplies INFORMATION

Monitoring and evaluation

WHY ? What is the expected outcome?

Improved operational Individual Activated and
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ICSM model components

‘ASSISTED’
SELF-MANAGEMENT

PDPULATIE)_N HEALTH
AWARENESS &
SCREENING

A Appointment scheduling
N Re-organisation of patient

A Pre-dispensing of medication/

HEALTH SERVICE MAiILJ:«';:ECI:IIE-NT
RE-ORGANISATION SUPPORT
A Single administrative point A Clinical guidelines
W Pre-appointment retrieval of and tools
clinical records A Clinical stationery

& patients’ records
A Clinical training

flow based on streams of care N Supervision and

-Integration of care support by district
» Designated waiting areas i:";::‘l(;lé;%allﬂ

+ Designated vital signs station

+ Designated consultation
rooms

CCMDD

A Health promotion
and education at
community level

3 Identification of
at-risk patients
within the
household

A Point of care testing
and screening

A Support groups and
adherence clubs

3 Medication delivery
(courier service)

Health awareness
campaigns
Universal test and
treat

Social marketing.
Screening services

Integrated School
Health Teams

HEALTH SYSTEM STRENGTHENING

A Human resources - capacity building and scheduling
A Medicine supply - stock management
A Equipment - essential equipment List

A Health information
M Advocacy and leadership




Programmes delivered at PHC
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