Session 3 resource
Session 3: 
Roles and responsibility resource 

List of activities to be used by delegates


	1. To ensure that all staff members are trained and comply with the content of the PHC laboratory handbook 

	2. Ensure that CLI is a standing agenda item


	3. Oversee the delivery of laboratory services across a district or districts.

	4. Manage courier collection times and frequency across the district.


	5. Attend to laboratory services raised by the Facility Manager within two working days.
	6. To  ensure regular assessment/audit compliance to processes described in the PHC laboratory handbook using sub-component 14


	7. Attend to laboratory services raised by the Facility Manager that were not addressed by the Business Manager within seven working days

	8. Attend provincial laboratory services meetings

	9. To ensure the availability of  specimen collection materials and request forms

	10. Manage the delivery of laboratory services across the province.


	11. To ensure that staff follow the appropriate processes to supply specimen collection materials using the N3 Specimen Collection Materials Order Book.

	12. To provide testing within the specified turn-around-times.


	13. To ensure that data capturers are trained and competent capture information provided on the N1 PHC laboratory.

	14. Review performance within the district for sub-component 14




List of roles

	FACILITY MANAGER
	DMT

	LABORATORY MANAGER
	BUSINESS MANAGER

	AREA MANAGER
	




Answer sheet

	Facility Manager
	1
	6
	9
	
	

	DMT
	2
	14
	
	
	

	Laboratory Manager
	5
	11
	12
	13
	

	Business Manager
	3
	4
	
	
	

	Area Manager
	7
	8
	10
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